UPRD 12/16/20 — Work Session

Via Zoom — Alicia, Bob, Pat, Tina, and Vern

1. Wish list
a. Grant money — What projects do we want to start thinking about for 2021? The board
would like to look at our projects list and plan out and prioritize projects for the
Community Building and park.
b. Prioritize what projects we want to do.
i. See worksheet — Projects to work on
2. Budget
a. Wait till we can meet in person.
3. Audit findings
a. State Auditors office said that the UPRD needs to work on cash handling, public record
of minutes, and a few other topics. This will be discussed at future board meeting.
4. All commissioners will watch all training videos 1-4 before the January 2021 monthly board
meeting. Bring certificate to board meeting in January.



